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Moonshot Challenge 

Project Brief 

Date: Jan 6, 2022 

Working Title: How might we help companies to discover Gem talents in the new 
era of work.  The case of using a regional summit in March 2022. 

Client: An online learning, assessment and recruitment platform  
Expected Project Duration for Phase One: 4 months (last date 30 April) 

Office Location: TST 

Expected Size of Team: 3 students with one in technology, one in marketing and one 
in finance ideally 

Category: Gentech, AI, Recruitment, Edtech 

Requested Project Start Date: 10 Jan 2022 

Background: 
A modern, trendsetting and creative startup with an ambitious objective to create 500 impact 
ventures for the world in 5 years, by the end of 2026. It helps companies to discover ‘GEM’ talents 
in the new era of workplace.  The company was founded in 2021. Its vision is to enlighten future 
leaders for a better world and shaping the economy of the future by discovering ‘GEM’ talents. 
The founder was an AI and digital evangelist.  From a designer to a serial entrepreneur, he has 
been in the innovative field for over 10 years, equipped with significant digital transformation 
practice for corporates and startups.  
 
During pandemic, the new norm ‘work-from-home’ is recognized as the new normal for employers 
and employees. Companies are looking for ways to work effectively with remote talents.  The 
traditional way of recruiting talents is no longer viable and effective. Young talents do not 
appreciate working in one working environment for a long time whilst they prefer a flexible 
working style especially in the technology industry. 

The newly developed online platform ‘SandBox’ which is a talent farming and development 
engine, aiming to provides better career matching opportunities. There are amazing opportunities 
for talents to solve real-world problems in different industries and gain unique project experience; 
and putting talents in simulated assessment centres using measurable and comparable metrics 
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can vastly enhance recruitment effectiveness. The system also allows the employers to identify the 
best-fit future employees, instead of relying solely on their CV which could have been written by 
someone else. A new LxP (Learning Experience Platform) is undergoing testing and will be 
launched shortly. 

The conversion from potential to real client has been difficult because of the limited number of 
actual users and the databases. With the misconception of larger the database, higher the 
possibility of finding the right talent, HR departments do not see the value of tailored-made 
solutions. Potentially, any industry that has a huge recruitment problem coupled with huge 
growth, personnel in cybersecurity, investment banking analytics, big data, insurance, waiters, and 
literally any field that has a desperate need to identify, screen, place, and train new talents. 
 
Action and Reframing Needed: 
1. Finding qualified talents and attract them while most skilled talents are regularly contacted by 

several recruiters, making them hard to get.   
2. A strong brand name that helps to attract better talents, ensure providing a great candidate 

experience as well as promoting the online platform culture. 
3. Provide channel for candidates evaluates a company based on the hiring experience.  
4. Directing of the talents who fill another post inadvertently. 
5. Behaviors and work preferences can be identified and traced through actual problem solving, 

using ML and AI.  (e.g., Speed of reading can be timed.) 
6. The company needs to get the first batch of customers and users onboard within the next 4 

months. To kick-start the momentum of the trend and to complete the first event with a better 
business model established. Obtained investor term sheets for next round of funding. 

Deliverables 
a) A Lean Business Canvas (generally, within the first four weeks); 
b) A link of the Business Canvas to one of the 17 UN Sustainable Development Goals or 

SDGs; 
c) A Market Sizing Study of the Total Accessible Market (TAM), the Service Addressable 

Market (SAM), and the Serviceable Obtainable Market (SOM); 
d) A regional summit in March/April with at least 20 potential sponsors; 
e) A draft business model using the canvas; 
f) A list of interview information from potential clients arranged by the firm; 
g) A final presentation to the Client Company and ideally to the venture board of a 

university; and 
h) A plan of next steps to include suggestions for entries into which of the appropriate 

accelerator programs currently available in the market today. 


